Name: John Owen I/ hA CALVES, CULLS & REPLACEMENTS
\[Nngsnal) DAIRY MANAGER Year End August 09

Number: SA0040  High Margin per Cow

GROUP RESULTS 12 MONTH RESULTS
Last Year | This Year Last Year | This Year Year Change Calf Income - pence per litre
CALF INCOME BYour Herd ®Group Result
Calvings: Total number 207 128 79 0.7
86% 94% % of herd calved 101% 62% -39% o zi
Calves: Total number sold/transferred 0 0 =
Calf survival rate % z::
Total value of calves sold/transferred 0 S o2
72 85 Average value per calf sold/transferred 0 0 & 01
34 44 Calf income per cow in herd 0 0 0.0
0.50 0.58 Calf income: p per litre 0.00 0.00 Last Year This Year
COW SALES Culling and Replacement Rates OCulling rate
Cows: Total sold (incl. died) 110 96 -14 60% BReplacement rate
24% 25% Culling rate 54% 47% 7% 50% "
Total value of cows sold (incl. died) 27,500 24,000 -3,500 40% AT%
286 317 Average value per cow sold 250 250 0 30%
67 78 Cull income per cow in herd 134 117 17 20%
0.98 1.03 Cull income: p per litre 1.92 1.72 -0.19 10%
REPLACEMENT COST 0%
Replacements: Total bought/transferred in 53 103 50 Last Year This Year
25% 25% Replacement rate 26% 50% 24% Herd Replacement Cost - pence per litre
Total value of replacements brought in 45,500 88,100 42,600 5.0 BYourHerd  ®Group Result
853 915 Average value per replacement 858 855 -3 4.0
209 229 Replacement cost per cow in herd 222 430 208 £ 30
3.05 3.02 Replacement cost: p per litre 3.17 6.33 3.16 é_ 2.0
NET HERD REPLACEMENT COST § 1.0
142 150 Net Herd Replacement cost per cow in herd * 88 313 225 g 00
2.07 1.98 Net Herd Replacement cost per litre 1.25 4.61 3.35 Last Year This Year
* negative figures indicatg value of cows sold is greater than cost of re.placeme.nts . . . . Printed : 08/02/10 /
Kingshay can accept no responsibility for the information supplied to it. Every care will be taken by Kingshay to produce an accurate report I

but it does not accept any liability for any loss (whether direct or consequential) arising from any defect in the report. 210




